TRAINING
PROGRAM

MODERN-DAY
MANAGEMENT

DESIGNED FOR LEADERS
OF TODAY AND TOMORROW
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MODERN-DAY MANAGEMENT

PART-TIME TRAINING PROGRAM
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ACQUIRE MANAGEMENT TOOLS
THAT WILL BENEFIT YOU
THROUGHOUT YOUR CAREER!

The Modern-Day Management training program is
composed of 9 workshops distributed over 10 days
of training covering topics that will allow you to
become a more effective manager. The learning
activities will give you the opportunity to refine
essential leadership competencies and to develop
skills that will enrich your professional life.

THIS TRAINING PROGRAM

IS DESIGNED FOR:

- Entrepreneurs

- Middle managers

- Team leaders

- Supervisors

- Anyone who aspires to a management position

“I thoroughly enjoyed everything about the MDM program!
The instructors are highly skilled and made the learning
environment very comfortable and relaxed. | was able to leave
each session with new ideas and concepts to implement into
my workplace and was introduced to numerous creative and
innovate tools to deal with real life management situations.
This program is a definite must for all levels of management.”

Angela Sturgeon, CPHR
Human Resources Manager, Imperial Manufacturing Group

“Every module was great, in the way that not only did the
instructors teach it in a fun learning environment, but we
were able to interact and hear different scenarios from
other managers that we could relate to and learn from.”

Allen Doiron, Branch Manager, Consolidated Fastfrate




PROGRAM THEMES

LEADERSHIP, TEAM WORK
AND COMMUNICATION

PREVENT AND MANAGE
CONFLICTS

MANAGING HUMAN
RIGHTS ISSUES

EFFECTIVE DELEGATION
AND POSITIVE CONFRONTING
TECHNIQUES

OPTIMIZING YOUR TEAM'S
POTENTIAL: HEALTH AND
WELL-BEING AT WORK

d,d
““‘ @

A

MULTIGENERATIONAL
WORKPLACE: CHALLENGES
AND OPPORTUNITIES

CREATIVE MANAGEMENT

STRATEGIC PLANNING

CHANGE MANAGEMENT:
OVERCOMING RESISTANCE

CUSTOMIZED TRAINING
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We can adapt or develop training tailored to your
needs. All our training activities can be offered
at our facilities or at your workplace. Contact

us for more information.




DISCOVER THE MODERN-DAY MANAGEMENT
TRAINING PROGRAM

CERTIFICATION COST
A certificate of achievement will be awarded $2,250* per person
to participants who have completed the program.* *Fees may change at anytime without further notice.

*University credits are possible for Université de Moncton students.
We invite you to contact us for more information.

CAMPUSES SCHEDULE

Edmundston: Offered in French This program is composed of 10 days of training over
Moncton: Offered in English and French a period of 8 months. The workshops are held on
Shippagan: Offered in French weekdays between 9a.m. and 4:30 p.m. Please

refer to our website for the program schedule.

EDUCATIONAL APPROACH

The specialized educational approach used throughout this program will allow you to progressively integrate the
knowledge and skills acquired. You will also have the opportunity to network with leaders from various backgrounds.

The Labour Force Training Program offered by the www.umoncton.ca/gestion-contemporaine/en
Post-Secondary Education, Training and Labour

NB is an employer-driven intervention to invest EDMUNDSTON CAMPUS

in the skills development and employment needs (506) 737-5080 - csa@umoncton.ca

MONCTON CAMPUS
(506) 858-4121 - FormationContinue@umoncton.ca

of the workforce. For more information about
the eligibility criteria and to obtain an application
form, please visit: www.umoncton.ca/
formation-continue/en/funding SHIPPAGAN CAMPUS

(506) 336-3408 - FormationContinueUMCS@umoncton.ca
L f J@Xin)

EDMUNDSTON MONCTON SHIPPAGAN

””’ UNIVERSITE DE MONCTON

Formation continue



