


The 218t century

Market globalization, job instability, and the fast pace of
technological progress are changes that should be viewed
as opportunities rather than obstacles for those seeking
new challenges and management level responsibilities.

By its very nature, the MBA program is particularly
successful at preparing those who will be dealing headon
with these changes. The program places a special emphasis
on teamwork, case studies, analytical thinking, and the use
of communications and information technology. These skills
are in high demand by today’s employers.

\ake your first
oxecutive decision

The Université de Moncton’s MBA program offered by

the Faculty of Administration, with the collaboration of

the Continuing Education Office, will provide you with

the tools and skills needed to excel in a management
career. Through a combination of theory, case studies and
teamwork, students will develop management, leadership
and communication skills, as well as decision-making and
teamwork skills.

LISt Of courses

The program is comprised of compulsory and elective
courses for a total of 45 credits. Each course is worth

3 credits.

Compulsory Courses
(33 Credits)*

ADC06001
ADC06002
ADFI6701
ADGO6431
ADGO6441
ADMK6311
ADMNG6211
ADRH6221
ECON6231
ADSI6601
ADMN6212
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Financial Accounting

Managerial Accounting

Financial Management
Operations Management
Management Data Analysis
Marketing

Management

Organisational Behavior
Managerial Economics
Management Information Systems

Business Policies and Decisions
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Compulsory Course Content

ADC06001 — FINANCIAL ACCOUNTING

Study the process by which financial statements are
prepared. Learn about accounting principles and how
accounting forms the basis of administrative decision-
making. Analyze financial statements, prepare budgets,
set up business plans. Learn how taxation influences
economic choices.

ADC06002 — MANAGERIAL ACCOUNTING

Prerequisite: ADCO6001

Explore business planning and controls through the use of
accounting information. Learn to evaluate results in terms
of budgets and decisions to be made. Special emphasis
will be placed on the use of cost analysis and financial data
in decision making.

ADFI6701 — FINANCIAL MANAGEMENT

Prerequisite: ADCO6001

Analyze capital budgets, manage working capital, use rate
of return methods. Study business financial structures.
Establish short term and long term financing policies.

ADGO6431 — OPERATIONS MANAGEMENT

Study operations management concepts and methods.
Quality management, productivity management, forecasting,
capacity planning, operations planning, procurement
management, stock management. Special emphasis on
various problem solving analytical models for operations
management.

ADGO06441 — MANAGEMENT DATA ANALYSIS
Prerequisite: STAT2653 or equivalent. Introduce students

to various management data analysis methods. Data
patterns. Univariate analysis: parametric and nonparametric
hypothesis tests, variance analysis. Multivariate analysis:
regression, main components analysis, discriminatory
analysis.

ADMK6311 — MARKETING

Prepare businesses for the increased earning opportunities
created by a dynamic environment. Examine marketing
functions related to resources, objectives and appropriate
strategies. Use psychosociological and quantitative
approaches to analyze different marketing problems.

ADMN6211 — MANAGEMENT

Analyze administrative practices and theories within
organizations. Study administrative functions pertaining to
organizational environments and resources. Discuss recent
management problems.

ADMNG6212 — BUSINESS POLICIES AND DECISIONS
Prerequisites: ADMN6211, ADMK6311,

ECON6231 and ADFI6701

Study business management from a senior executive’s point
of view. Create and manage policies and programs. Evaluate
strategic alternatives and decision making. Integrate
operations and environment.

ADRH6221 — ORGANIZATIONAL BEHAVIOR

Analyze administrative policies and practices related to
employment and human resources development. Study
work commitment theories. Discuss various aspects of
organizational behavior. Organize workers. Resolve conflicts.
Learn about recent behavioral sciences applications.

ADSI6601 — MANAGEMENT INFORMATION SYSTEMS
Study management information systems (MIS) as a
management decision making tool. Learn about today’s
computers, hardware, software and information systems.
Computer based work. Understand how software makes
computer systems an integral part of student training.

ECON6231 — MANAGERIAL ECONOMICS

Study microeconomic models and analysis theories and how
they apply to management. Learn market strategies, price
calculation, business theories, government intervention and
its effects. Introduction to economic conjecture.

* Official course titles are found in the University Calendar.



Elective Courses (12 Credits)

All students must choose 12 credits among the list of
elective courses. Based on students’ needs and the
availability of professors, the Faculty of Administration
with the collaboration of the Office of part-time Studies
will provide the courses requested.

A list of elective courses may be found on the MBA
Program Website at www.umoncton.ca/mba-program.

Students with an undergraduate degree in Business
Administration and an interest in research, may undertake a
research project (6 credits). Before registering for a research
project course, students must have successfully completed
the ADMI6111 - Research Method course. Credits will be
granted for the ADMI6113 Research Project | and ADMI6114
Research Project II.

Please note that six (6) university credits of French as a
second language (or equivalent) are required to obtain the
diploma and are in addition to the 45 credits of the MBA
program.
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—ecognition

of courses and/or work
experience. eqguivalencies,
exemptions and prior leaming
assessment

Equivalencies

Upon evaluation of your academic file, you may obtain
equivalencies (EQ) for courses taken at the graduate level
at other postsecondary institutions, provided that certain
conditions are met. All equivalencies will appear on your
university transcript with the appropriate number of credits.

Exemptions

Exemptions (EX) for graduate level courses, on the
other hand, may be granted for courses taken at the
undergraduate level. All exemptions must be replaced
by other graduate level courses in the Program.

Prior Learning Assessment

You may also apply for credits through Prior Learning
Assessment for a course or courses that have not been
previously taken. This option requires demonstration of
knowledge of the concepts covered in a course(s) through
prior learning experiences (other courses, workshops, etc.
with similar content, and/or relevant work or volunteer
experience). This assessment is done through a portfolio or
a challenge exam. All applications for credits through this
process must be made within the three months following
your admission. The Prior Learning Assessment Handbook
may be obtained from the Continuing Education Office. A
counsellor can assist you at the time of your application.




AdMmIssion
requirements

e Bachelor degree with a 3.0 minimum average,
or equivalent

¢ Two years work experience in a managerial capacity,
or equivalent

e Successful completion of a statistics course
e Access to a computer and e-mail is recommended

e Knowledge of various software programs:
Word Processing, Database, Spreadsheet

¢ By exception, a grade point average of 3.0 or higher
during the last two years of a Bachelor degree may
be considered

e By exception, applicants without a university degree
or who do not meet university requirements, but have
at least ten years management experience may be
considered

~equired
documentation

¢ The application form for admission

¢ Two official transcripts of all university-level courses
¢ Copies of certificates, diplomas or degrees obtained

¢ Two Reference Questionnaires, each accompanied
by a confidential letter of reference from a professor,
researcher or employer (these persons must not be
related to the applicant)

e Academic and Professional Interests Questionnaire
¢ Copy of your résumé
e Request for Exemption Form, if required

e Application form for prior learning assessment,
if needed

Note: The application form for admission,

Academic and Professional Interests Questionnaire
and Reference Questionnaires may be downloaded
from www.umoncton.ca/mba-program or, if you prefer,
you may contact our office to obtain a copy.




Your gateway
to the future

FIRST-CLASS EDUCATION AT THE UNIVERSITE
DE MONCTON

Established in 1963, the Université de Moncton -
located in Moncton, New Brunswick - is the largest
exclusively French-language university in Canada
outside of Quebec. Over 6,000 full-time and part-time
students are enrolled in the university’s approximately
200 undergraduate, graduate, and doctoral programs.

The Université de Moncton has been offering its MBA
program in French and English for over 25 years. As a
natural extension of its high standards and dedication
to providing a first-class education curriculum to its
students, the university is dedicated in providing a
first-class education curriculum to its students through
its MBA program.
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30% Postconsommation

iNformation

Additional information may be obtained from and/or your
completed application forwarded to the following address:

CONTINUING EDUCATION OFFICE
UNIVERSITE DE MONCTON

Léopold-Taillon Building, Room 111
Moncton, New Brunswick Canada E1A 3E9

Telephone: (506) 858-4121
Fax: (506) 858-4480

edperm@umoncton.ca
www.umoncton.ca/edperm-english/mba

UNIVERSITE DE MONCTON
EDMUNDSTON MONCTON SHIPPAGAN

Education permanente





